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NOTE:  Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks

Q. 1: 
Objectives type Questions (10 marks)


Fill in the Blanks 

a. Application of Knowledge, skills & techniques to a project is called as __________________  

b. ____________________ is the collecting, recording, and reporting information concerning project performance on periodical basis. 
c. Critical examination of the project from various aspects is called project _________________

Encircle “T” for true statement and “F” for false statement

a. Acceptance or rejection of a project is done at project preparation stage


T / F


   
b. In team, only leader’s role is always prominent in the achievement of objectives           
T / F

c. Evaluation & control of projects are the same sides of project selection & planning.  
T / F

Encircle the right choice among the given set of choices

a. Project appraisal is done after the following stage: 



a. Preparation
 b.  Financing
 c. Implementation
d.  Monitoring

b. Monitoring helps to check the: 



a. Performance against the plan
 b.  Efficiency against productivity
 
c. Issues against the problems.
d.  None of them

c. Corrective actions are taken after performing the following activity: 



a. Planning
 b.  Implementation      c. Monitoring.
   d.  Termination

d. A project is an entity that must contain all the following except: 



a. Objectives 
b. Budget 
c. Time

d. Routine

Q. 2: 
Define Project. Identify and elaborate Project Phases.
Q. 3: 
Why a Project Manager has to be a good leader? Discuss Characteristics of a successful project

          
manager.

Q. 4: 
What is Resource Planning? How cost estimation is done in a project?
Q. 5: 
Describe the organizational planning process for managing human resources for a project.  

Q.6:  
What is risk? Discuss various stages of risk management plan in details 

Q.7:   
What is Contract? Identify types of Contract and explain any contract type in detail.

Q.8:    
Write short notes on any two of the following:


 a) Project communication
b) Decision tree
c) Project Financing 
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